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ABOUT URBN

Urban Outfitters, Inc. (URBN) is a portfolio of global 
consumer brands comprised of Anthropologie Group, 
Free People, FP Movement, Terrain, Urban Outfitters, 
Nuuly and Menus & Venues. For over 50 years, we 
have inspired our customers through our creative and 
entrepreneurial approach to products, services and 
experiences. We look forward to continuing this journey 
for another 50 years and beyond. 
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At URBN, we Lead With Creativity… Creativity 
guides our approach to product, environment, 
experience, and community. It drives our vision, 
strategy, and decision-making. It touches every 
job at URBN and it has shaped the creation of this 
report. 

Lead With Creativity... to Make an Impact highlights 
our ambitious plans to apply our creative thinking 
and entrepreneurial mindset to our industry’s 
challenges in environmental and social responsibility. 
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OUR VALUES

These values are the foundation of our Lead with Creativity… to Make an 
Impact platform, with Respect as the cornerstone of this report—Respect 
our Planet and Respect our People. We work every day to uphold these 
values and to be held accountable to them by our community.

in communicating and collaborating with integrity

our future through creative entrepreneurship  

our planet, our world, and each other

meaningful connections with customers and employees  
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Our work is organized into six ambitions across two pillars:

Invest in Circularity
•	 Continue Investments in More Circular Business Models
•	 Pilot & Test Circularity Programs
•	 Extend the Life of URBN Garments through  
	 Recycling & Recirculating
•	 Increase Circular Education Initiatives

Utilize Better Materials
•	 Source More Responsibly
•	 Minimize Hazardous Chemicals & Microfibers
•	 Use More Sustainable Fibers

Reduce Waste
•	 Increase Reuse & Recyclability of Retail Packaging
•	 Utilize Design Technology that Minimizes Waste
•	 Reduce Virgin Plastic Use Globally
•	 Create Recycling Opportunities at Retail

Increase Cleaner Energy
•	 Set Science-Based Targets by 2025

Cultivate Community
•	 Foster a Respectful, Inclusive Culture
•	 Build a Talented & United Workforce
•	 Nurture Long-Term Connections with our External  
	 Community

Improve Supply Chain Transparency
•	 Complete Mapping Tier 1 & Map Tier 2 of our Ownbrand* 
	  Apparel Supply Chain by 2025
•	 Implement a Supplier Risk Scoring Program to Inform  
	 our Purchasing Decisions​**
•	 Deliver Social Responsibility Training to our Suppliers  
	 on an Annual Basis, Beginning in 2023** 
•	 Conduct Annual Audits to Ensure Suppliers Meet and  
	 Exceed our Standards

Invest in Circularity

*See Glossary  **Achieved

RESPECT OUR PLANET RESPECT OUR PEOPLE
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At URBN, we lead with creativity, and our work in social and environmental responsibility is 
no exception. We pride ourselves on creating innovative products, solutions, and partnerships 
that have a positive return for all stakeholders: our employees, our customers, our 
shareholders, and our planet. 

Since the beginning, when we opened our first store in West Philadelphia, we set out to 
be different. We wanted to offer not only unique products, but a totally unique shopping 
experience. As we have grown over the last 54 years, we have intensified our commitment 
to giving our customers the unique, high-quality products and experiences they crave. This 
commitment extends to our impact work. One of our greatest strategic investments in 
circularity, the Nuuly brand, has flourished, growing to over 250,000 subscribers in fiscal 
year 2025. Our supply chain teams have doubled down on incorporating more recycled 
and recyclable materials in the creation of our products, ensuring they are delivered in 
more responsible ways. And our brands have launched several partnerships that engage 
our customers in impact activities that are important to them, from take-back systems to 
nonprofit partnerships. 

We are pleased to share more details on the progress we have made to date and highlight 
some of the most groundbreaking programs our teams have enacted. We’d like to thank 
the teams that were integral in driving this progress forward. Social and environmental 
responsibility touches every employee at URBN, and we’re incredibly proud of the strong 
cross-brand and cross-functional teams that are moving us forward.

Frank Conforti
Co-President & Chief Operating Officer, URBN

Barabara Rozsas
Chief Sourcing & GTC Officer, URBN

FROM OUR EXECUTIVE LEADERSHIP

Frank Conforti Barbara Rozsas
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URBN 2023–2024 HIGHLIGHTS

  launched its first   

Adaptive Clothing Collection 
to encourage inclusivity in fashionFree People removed nearly 6 tons of trash  

from Philadelphia streets during Clean Up Week,  
in support of the National Park Foundation.

New supply chain innovation 

Eliminated 474 Tons
 of virgin plastic globally

Extended the life of over 7,500  
previously retired garments through 

URBN is amplifying its commitment to 

Regenerative Cotton products

Anthropologie 
gave new life to 

2,000+
pieces 
of denim  

Nuuly Diverted 4.4M 
Cardboard Boxes 

by using their reusable  
shipping totes since 2019

                                         completed

680 Hours of Circular  
Design Training

in partnership with the Centre of Sustainable Fashion 

				         recycled 

23 Tons of Fabric Waste 
and employees volunteered hundreds of hours

URBN joined the Nest Ethical 
Handcraft program to improve 
supply chain transparency 

and was awarded the Corporate Champion Award

Free People surpassed 

$3M in funding

				          

created 121,600+ products 
using upcycled deadstock
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A unique lifestyle brand, Anthropologie is in constant 
conversation with our thoughtful, creative-minded 
community, and we take pride in our connection with 
individuals who prioritize self-expression and are in 
active pursuit of inspiration. Over the years, we have 
grown alongside our customer and our product offering 
has expanded to encompass apparel, shoes, accessories, 
bridal, beauty, furniture, home décor, garden (through 
our sister brand terrain), and so much more.

At Anthropologie Group, we are laser focused on 
serving up endless inspirational creative content across 
our platforms, enhancing our selling environments, 
continually modernizing our product assortment, 
and growing our customers across generations. We 
believe that a focus on responsibility, inclusivity, and 
philanthropy can be thoughtfully integrated with our 
growth mindset and business-forward mentality and can 
be activated within the walls of our 200+ stores globally. 
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To date, Anthropologie & our Customers have  
Donated Over $1M to YoungArts 

The Leading with Creativity Awards provides an 
annual grant of $50,000 split evenly among five 
young artists. The recipients have worked closely 
with the Anthropologie team, first on a special 
holiday collection in 2023 and then on a personal 
design project in 2024, which will be sold on 
Anthro’s online marketplace. Anthro is also proud 
to sponsor National YoungArts Week in January, 
supporting over 150 student artists.  

 
Collaborative programming and activations will soon  
follow as the organizations build ongoing relationships 
with a handful of young artists over time, showcasing 
their work across a variety of artistic disciplines. Artists  
will receive unrestricted grants and opportunities to 
engage with Anthropologie creatives on collaborative 
projects for years to come.

Deepening Commitment to the Beauty of Nature  

Over the last several years, Anthropologie has 
made several investments to protecting natural 
habitats around the world. In 2024, Anthro took 
our commitment a step farther with new initiatives 
to support regenerative farming. Anthro launched a 
new partnership with Kiss the Ground, a nonprofit 
dedicated to providing educational programs and 
building awareness for regenerative farming. We 
also debuted our first regenerative cotton capsule 
collection with plans to expand in the future.  

Expanding Support for Minority-Owned Businesses  

Anthropologie hosted nearly 70 Only-at-Anthro 
Community Pop-ups supporting Black-owned, 
Women-owned, and LGBTQIA+-owned vendors.

Investing in Circularity through Pioneering  
Partnerships 

Through our collaboration with Cotton Incorporated, 
Anthropologie has relaunched their participation in 
the Blue Jeans Go GreenTM program (US) and the 
Cotton Lives OnTM programme (UK) as an always-on  
initiative. Previously running for 10 weeks at a time, 
customers are now invited to recycle their used 
and damaged denim from any brand, at any time, 
diverting unwanted pieces from landfill. Taking this 
program a step further in 2024, Anthropologie UK 
launched a collaboration with Reskinned. Customers 
are now able to send Anthro ownbrand clothes, foot-  
wear, accessories, and bags to Reskinned for reselling  
and repurposing, and in return, receive an Anthro 
discount code. If any cotton-based product cannot 
be repaired or resold, it is sent to the Cotton Lives 
OnTM programme for recycling.

   

Promoting Inclusivity with the ADAPT Collection 

In 2024, Anthropologie launched its first adaptive 
clothing collection, driven by feedback from the 
community and in close partnership with the URBN 
a.d.a.p.t. (abled & disabled advocates partnering  
together) Employee Resource Group. The collection  
launched with a promotional campaign featuring 
content creators, models, and disability advocates 
April Lockhart, Bri Scalesse, Allison Lang, and Maya 
Moore.

ANTHROPOLOGIE HIGHLIGHTS 

Blue Jeans Go Green™ is a trademark of Cotton Incorporated.
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Free People is a specialty lifestyle brand founded 
on the principles of creativity, inclusivity, honor, and 
adventure. The brand aims to ignite these principles in 
our customer through their contemporary, one-of-a-
kind collections, and community connections.  

 In 2019, Free People created Care FP to formalize 
our commitments to environmental responsibility and 
community-focused social impact. Free People  
believes it’s our responsibility to reduce our environ-
mental footprint and leave a positive imprint on our 
community—from the way we make and design our 
product, to how we package and ship, to how we build 
our stores, to the artisans they celebrate, to the people, 
brands, and nonprofit organizations with whom we 
partner. We have already made considerable strides 
and look forward to taking the customer with us on this 
journey to do better. 
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Building Support for the LGBTQ+ Community  

Built into the Free People brand is a commitment 
to individuality—we encourage the use of fashion 
to show the world exactly who you are. That’s 
why FP is so proud to support Mazzoni Center 
and William Way, two organizations that do 
immense good for the LGBTQIA+ community 
in our hometown of Philadelphia. In partnership 
with the Mazzoni Center, FP employees have 
voluntarily completed 3,520 hours of LGBTQIA+ 
Fundamental Trainings. FP is also proud to be 
involved in two important events for the LGBTQ+ 
community—Mazzoni Center’s Vivid Art Auction 
and William Way’s annual Indigo Ball. 

FREE PEOPLE HIGHLIGHTS 

Advancing Opportunities with Girls Inc.

In 2024, we entered our eighth year of partner-
ship with Girls Inc. and hosted our fifth annual 
mentorship day. In 2023 FP served over 2,500 
girls, which included students from kindergarten 
through high school and alumnae. To date, FP 
has conducted more than 2,600 program hours 
with curricula focused on healthy decision making, 
academic enrichment, life skills instruction, and 
career exploration. Through these programs, 
youth participants gained the skills to navigate 
gender, economic, and social barriers and grow 
into healthy, educated, and independent young 
women.

Progressing our CARE FP 
Standards

Care FP is the umbrella 
of Free People’s efforts in 
environmental and social 
responsibility. This year, 
FP produced 47% of own 
brand product to Care FP 
standards and expanded their 
product standards:

Responsible Materials Styles produced using at least 50% of a 
certified material sourced with social or environmental impacts 
in mind, such as recycled, organic, cellulose fibers.  

Artisanally Made Styles made in partnership with independent 
brands and artisans, including 501(c)3 nonprofits and small 
businesses around the world. These products are made using 
hand touched and small batch artisanal production processes. 

Vintage Styles that are previously loved and support circularity, 
including vintage, secondhand and upcycled styles. 

Reusable Everyday products to help you reduce your personal 
impact by eliminating single use items.

Responsibly Sourced Products that are manufactured with 
social and environmental processes and considerations within 
their supply chain, including BCI Cotton.

Advocating for the Arts with Sundance Institute 

In 2024, Free People launched the second 
year of our Creative Spirit Fund, this year 
in partnership with Sundance Institute, the 
nonprofit arm of Sundance Film Festival. This 
year, up to five women documentarists will each 
receive a $25,000 grant to support their work 
in progress documentary from development to 
post-production, along with mentorship from the 
Sundance Institute. The grants will contribute to 
the Sundance Documentary Fund supporting 
filmmakers across the globe, whose work expresses 
complex, impactful stories.

Globalizing our Support for Food Insecurity
For the 6th year, FP stood up in the fight against 
food insecurity with Feeding America, and this 
year expanded to support their global partner 
food banks in Europe and Canada. In addition 
to a $150,000 donation, FP matched customer 
donations in our stores during the holiday season, 
and encouraged employees to volunteer.

FP HAS DONATED OVER 
$3M+ LOCALLY AND  

NATIONALLY TO
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Nuuly is URBN’s biggest investment in the circular 
economy, offering a curated destination for anyone 
who loves fashion and is exploring ways to wear it that 
are gentler on the planet—and their wallets. Launched 
in 2019, Nuuly Rent is a monthly clothing rental 
subscription service that offers over 20,000 styles 
from more than 400 designer and contemporary 
brands, including Free People, FP Movement, Urban 
Outfitters, and Anthropologie. 
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NUULY HIGHLIGHTS 

Re_Nuuly x Zero Waste Daniel Collection  

Following its introduction in 2021, the Re_Nuuly 
program has allowed URBN to decrease clothing 
waste and increase product longevity by reimagin-
ing previously retired garments in partnership with 
emerging brands, artists, and local manufacturers.  
In April 2024, Re_Nuuly collaborated with Zero 
Waste Daniel, a Brooklyn-based clothing designer  
and zero-waste lifestyle pioneer known for using 
pre-consumer waste from New York City’s garment 
industry and hard-to-recycle materials that send as 
little waste to landfills as possible. For the Re_Nuuly 
x Zero Waste Daniel collection, Zero Waste Daniel  
redesigned and repurposed 1,300 retired denim 
garments into 2,000 unique, upcycled garments to 
be added to Nuuly’s rental assortment. Since launch, 
these garments have been rented 1,854 times.  

Nuuly Partners with The Wardrobe  

The Wardrobe is a Philadelphia-based non-profit 
that provides a stable source of well-maintained and 
displayed clothing that is suitable for any need, from 
casual to workwear. While the clothing is available 
for sale, it is also free to anyone referred. Through 
the Wardrobe’s mission of building confidence and 
motivation in all their clients, we are able to better 
achieve this goal of self-expression and confidence 
together through partnership. The Nuuly team was 
proud to support this cause by donating approxi-
mately 900 workwear and casual garments from our 
inventory.

Extending the Life of Garments  

Nuuly aims to promote re-use, prevent waste, and find the highest and best use for the garments in our  
inventory. Our goal is to keep each garment in circulation as long as possible, to ensure that on a per-wear 
basis, the environmental footprint is as low as possible. We have an incredible multi-pronged system in 
place to support our efforts. First, we ensure clothes are laundered in a comprehensive but more environ-
mentally friendly way. Our laundering process also gives us deep insights into the durability of products,  
helping us be mindful of the fabrics we’re bringing into our assortment. We also share this data with the  
URBN cross-functional teams for their consideration in the design and production process. We are also 
continuously repairing and restoring garments. Over 1.4 million repaired garments circulated in our 
FY2024 inventory, over 388,000 garments in our closet have been rented at least 10 times, and over 
9,000 garments from Nuuly’s public launch in 2019 are still in circulation.

1.4M+
GARMENTS REPAIRED

9,000+
GARMENTS FROM LAUNCH  
ARE STILL IN CIRCULATION 
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Urban Outfitters, URBN’s namesake brand, has been a 
celebration of self-expression, connection, and creativity 
since the opening of our very first store. We are a brand 
of brands for a community of individuals, and we’re 
proud to provide an inclusive platform through which our 
customers, coworkers, partners, and followers can create 
a better future together—by reducing our footprint on 
our planet, by amplifying underrepresented voices, and 
by promoting creativity and entrepreneurship in new 
generations.  

As we continue to grow and evolve, we’re committed to 
promoting transparency and making better decisions. 
We look forward to growing our impact and sharing our 
progress. 
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URBAN OUTFITTERS HIGHLIGHTS 

Celebrating Black & Hispanic Creatives and Communities 

This past year, Urban Outfitters stood behind Black & Hispanic Communities through exclusive products and  
nonprofit relationships. UO kicked off Hispanic Heritage Month 2023 with the launch of collections designed 
by eight Latino creatives across the fashion, art, music, and culinary spaces. UO aimed to authentically  
reflect the beauty and complexity of the Hispanic experience with a digital shopping destination, special 
activations, and creative featuring members of URBN’s Latino ERG, “Voces.” The collection supported 
a donation to La Liga del Barrio, Philadelphia’s first Latino youth basketball league. During Black History 
Month, UO celebrated Black Joy by partnering with seven Black creatives for exclusive collections, as well 
as with Lincoln University, the nation’s first degree-granting HBCU. All month long, UO matched donations 
in stores to support URBN’s commitment to fund Creatives Want Change, a nonprofit on a mission to  
cultivate Black creative talent starting at the high school level. 

UO Grows its Commitment to the LGBTQIA+ Community  

Urban Outfitters is proud of our ongoing partners 
like Active Minds and The Phluid Project. UO’s 
$100,000 donation to Active Minds funded the  
Your Voice Is Your Power Student Advisory Board, 
which creates mental health resources for college- 
aged LGBTQIA+ BIPOC students. These important  
resources were distributed across Active Minds 
chapters throughout the US. This year’s UO PRIDE 
campaign “All Pride No Hate,” was centered around 
muting online hate. For the third year, UO continued 
our commitment to the Phluid Project’s Get Phluid  
Collective, an LGBTQIA+ industry advocacy board, 
and leveraged their expertise to hold LGBTQIA+ 
literacy training for all Home Office employees. 

Urban Outfitters EU x EveryYouth 

Urban Outfitters EU has supported EveryYouth, a 
national charity that provides support and services 
for young people experiencing homelessness across 
the UK. From lending their photo teams and studio 
for the charity’s rebrand, to taking part in fundrais-
ing actives such as The London Walk and Put Youth 
Homelessness to Bed, individuals and teams have 
taken great pride in supporting the charity.

 

“Speaking to all the male designers who have got really 
good knowledge makes me feel like the doors are a lot 
more open to the industry than I thought they would be. 
Now that I’ve moved into my house, I can fully focus on  
my career so I’m really going to start focusing on my  
portfolio.” —Tom, Every Youth Beneficiary

Building our Commitment to Circularity  

This year, Urban Renewal recirculated over 30,800 
pairs of repurposed vintage jeans, gave new life to 
over 36,000 sweaters, 23,700 secondhand flannels, 
and created over 121,600 garments made from  
upcycled deadstock. As a part of the brand’s new 
Vintage & Remade program, we sold 9,100 special 
one-of-a-kind vintage pieces handpicked by the  
Renewal team, a new Renewal record!
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RESPECT OUR PLANET
URBN strives to operate in a responsible way, 
consciously choosing our materials and partners. 
URBN is establishing and growing new initiatives  
that support our business and maximize our positive 
impact on the planet.

•	 INVEST IN CIRCULARITY

•	 UTILIZE BETTER MATERIALS

•	 REDUCE WASTE

•	 INCREASE CLEANER ENERGY
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PILLAR CATEGORY GOAL YEAR STATUS SUBSTANTIAL PROGRESS NOTES

Planet Invest in Circularity Continue Investments in More  
Circular Business Models

NS On Track Nuuly’s new fulfillment center opened on schedule in February 2024

Built on the success of our first Reclectic location, we are now expanding to additional markets. Reclectic is URBN’s new channel 
that connects customers with new, gently used, and overstock merchandise. We plan to open three new locations by the end of 
our 2025 fiscal year, starting in Tempe, AZ. Reclectic has also transitioned to be the destination for the majority of retired Nuuly 
merchandise, with gently used product sold directly to customers and damaged product turned into scrap fabric and embellish-
ments, or upcycled into new, one of a kind, garments.

Planet Invest in Circularity Pilot & Test Programs Rooted in  
Circularity

NS On Track Anthropologie: Anthropologie has diverted nearly 1,000 pieces of denim from February 2024–June 2024.   
UO EU: Our BDG denim team collaborated with their key mill partners to embed 20% pre- and post-consumer recycled content 
into 52% of our jeans. See case study for additional information.

Planet Invest in Circularity Extend the Life of URBN Garments 
through Recycling & Recirculating

NS On Track Anthropologie UK: Anthropologie UK collects take-back items, with items going live for re-sale in the first Reskinned drop for 
the brand in July of 2024.   
UO: See case study  
Free People: Free People has sold over 40,000+ units and have supported over 40 small businesses through our Vintage  
program.

Planet Invest in Circularity Increase Circular Education Initiatives NS On Track UO EU: See case study on Circular Design Training 
 
Free People: Since 2022, new hires at Free People are introduced to UBRN’s partnership with Fabscrap through hands on volun-
teering at Fabscrap’s Philadelphia location. During this session, new hires see first hand how the company works with Fabscrap and 
are introduced to Fabscrap’s sustainable mission of preventing materials that traditionally would be tossed into landfill but are now 
being properly recycled and made available for reuse.

INVEST IN CIRCULARITY
URBN is incorporating the principles of circular fashion across all elements of its business, designing with 
responsible materials, extending the life of our products through rental and resale, and constantly innovating. 
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In early 2024, URBN opened its new 
600,000-square-foot fulfillment and 
laundry center for Nuuly, the  
company’s clothing rental brand.  

URBN is investing $60 million in two 
phases of work over a five-year period. 
The facility is expected to create over 
750 jobs and will allow Nuuly to triple  
its subscriber base.  

The fulfillment center is a further investment in the Nuuly brand, which is built around circularity. Reuse and 
longevity are inherent in Nuuly’s model. By continuously putting garments back into the rental assortment,  
Nuuly is able to maximize the wearable life of a garment, while delivering the fashion newness that customers  
crave. In fact, Nuulyers report since subscribing to Nuuly that they buy less clothing in general and, more  
specifically, two-thirds of Nuulyers report buying fast fashion far less often. For the clothes they do purchase, 
subscribers indicate that they prioritize quality and timelessness, reducing consumption, and feeling confident  
in their purchase decisions. 

Nuuly has also developed creative ways to put even more life into  
their clothes. The Re_Nuuly line, which sees artists and manufacturers  
rework and remix retired Nuuly garments and bring them back to the  
rental assortment, has continued to grow. 

URBN is proud to continue to invest in the Nuuly business model,  
which is proving the mission of being gentler on our customers’  
wallets and on our planet.  

Nuuly is building a “Nu” Future in Kansas City

In 2023, the UO EU designers embarked on a training and mentorship 
program with the Centre of Sustainable Fashion, a University of the 
Arts research hub. According to the Waste and Resources Action  
Programme (WRAP), up to 80% of a product’s impact is determined 
at the design stage. Therefore, training our designers in the principles  
of circularity had to be the first step. The team had 500 hours of 
training and mentorship throughout the year which led to mono- 
material, multi-use, durability, waste, and material input focusses.  

Circularity is about a system, not just a product, so we expanded our 
Centre for Sustainable Fashion training in 2024 for our marketing, 
buying, quality and planning teams. These teams were challenged 
with identifying ways in which they could evolve their roles to consider  
circular business practice.  

To support our teams in making more circular decisions, the UO EU 
sustainability team committed to developing a series of circular design 
guides. These guides, with an expected launch of Q4 2024, will  
amalgamate the learnings from the 18 months of training into one  
usable tool.  

Urban Outfitters EU Leads the Way with Circular Design Training 

“We thoroughly enjoyed rolling out circular economy workshops to the Buying, Technology, Planning and  
Marketing teams at Urban Outfitters UK this year. The workshop attendees had the opportunity to learn 
about circular economy principles and to explore their roles in contributing towards the adoption of circular 
practices. We’re excited to see how the learnings from these workshops support the shift towards circularity 
across the business, from material selection through to communications.” —Centre for Sustainable Fashion

SINCE LAUNCH, RE_NUULY  
HAS EXTENDED THE LIFE OF 

10,200+
PREVIOUSLY RETIRED GARMENTS
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PILLAR CATEGORY GOAL YEAR STATUS SUBSTANTIAL PROGRESS NOTES

Planet Utilize Better Materials 70% of direct-sourced fabrics will 
be Bluesign* certified or from Zero 
Discharge of Hazardous Chemicals* 
(ZDHC) compliant mills

2025 On Track As of June 2024, 40% of direct-sourced fabrics are from ZDHC compliant mills, or have BlueSign* certification.

Planet Utilize Better Materials Join the US Cotton Trust Protocol 
and the Better Cotton Initiative

2022 Achieved

Planet Utilize Better Materials 60% of URBN total direct-sourced 
raw materials will be sourced more 
responsibly

2027 On Track URBN: As of June 2024, 31% of direct-sourced raw materials are from a certified responsible source.
 
FP: As of July 2024, 47% of all FP ownbrand product is made with responsibly sourced materials, with the majority being made 
from: BCI Cotton, Birla Viscose and Euroflax Linen.
 
UO EU: In 2023, over half of UO EU apparel and homeware fibers were from more responsible sources such as Recycled,  
Lenzing or Better Cotton. These transitions have resulted in a 65% reduction in water footprint, from fiber, and a 6% reduction  
in carbon footprint, also from fibers.

Planet Utilize Better Materials 100% of direct-sourced cotton will be 
sourced responsibly

2027 On Track URBN: As of June 2024, 50% of direct-sourced cotton is sourced responsibly through organic, recycled, and US cotton, or 
through Better Cotton credits.
 
FP: As of July 2024, 65% of all FP ownbrand product is made with responsibly sourced cotton, including BCI Cotton and US 
Cotton Trust Protocol Cotton.
 
UO EU: 75% of our cotton was alternatively sourced LY.

Planet Utilize Better Materials 50% of viscose will be sourced  
responsibly

2027 On Track URBN: As of June 2024, 27% of direct-sourced cellulosic fibers are sourced responsibly through recycled or responsibly- 
harvested virgin fibers.
 
FP: As of July 2024, 66% of all FP ownbrand product is made with responsibly sourced viscose,  including Birla and Lenzing  
certified viscose.

UTILIZE BETTER MATERIALS  
URBN is committed to transitioning to more sustainable materials to reduce our environmental 
impacts through an emphasis on recycled and responsibly sourced fibers.  
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WHAT IS REGENERATIVE AGRICULTURE?

According to the Natural Resources Defense Council, the term  
“Regenerative Agriculture” refers to a broad set of practices that  
are meant to:

“Restore soil and ecosystem health, address inequity, and leave our  
	 land, waters, and climate in better shape for the future.”  
There is not a one-size-fits-all approach to regenerative agriculture;  
practices will vary based on local landscapes and climates.  

Dangers of typical Western farming practices include:  
•	 High soil erosion to soil formation ratios 
•	 Excessive nutrient runoff that causes harmful algal blooms  
•	 Loss of local biodiversity 
•	 Threats to pollinators 

Benefits of Regenerative farming include:  
•	 A reduction in emissions by drawing down carbon 
•	 Water conservation 
•	 Reduced synthetic inputs 
•	 Long-term vitality of farmland and the surrounding ecosystems 

Anthropologie Invests in Regenerative Agriculture
Anthropologie’s commitment to better materials begins at the foundation 
of our supply chain, where and how our raw materials are grown. Over the 
last year, the brand has enacted various initiatives that support regenerative 
farming in our natural fibers, like cotton.  

In celebration of Earth Month 2024, Anthropologie announced a new 
partnership with Kiss the Ground, a leading voice of the regenerative 
agriculture and soil health movement. Anthropologie and Kiss the Ground 
are working together to improve awareness, education, and engagement 
around regenerative agriculture, driving a broader understanding of how 
this approach contributes to a healthier planet for us all. 

To that end, Anthropologie’s home & garden division, Terrain, hosted five 
workshops that taught customers about regenerative gardening practices. 
All proceeds from the workshop were donated to Kiss the Ground, which 
was in addition to Anthropologie’s $100,000 donation and the $45,000 
donated by customers through their round-up-at-checkout promotion.  

Also in April 2024, Anthropologie launched its first regenerative cotton 
capsule collection, featuring eight customer-loved staples from jeans to 
tees to shorts.  All regenerative cotton, which ranged from 69% to 100% 
of total material composition, was third-party Regenagri® certified.  

Building on the success of the initial collection, Anthropologie plans to 
expand its regenerative cotton offerings in future seasons, with additional 
washes and fits available in stores and online.
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UO EU’s Journey to Better Denim

2019 
All UO EU partner laundries adopted ozone and laser 
 finishing technology to reduce the volume of water,  
energy and chemicals consumed when making our jeans.  

2020 
Joined the Ellen MacArthur Foundations two-year Jeans 
Redesign program with the goal of converting 10% of our 
range to meet their circular design vision.

2023 
Committed to 100% of our range containing at least  
one “better” input.  

How we’re defining “better”
•	 Low EIM scores  
•	 Recycled or organic cotton contents 

2024
UO EU began working with a leading denim mill, and our 
long-standing jeans maker in Turkey, to recycle 20,000 
tons of cutting waste from our jeans production. This 
was used as feedstock to manufacture RCO100, a 100% 
pre-consumer recycled denim cloth.

Strength in Numbers 
UO EU denim washes are measured using an 
EIM (environmental impact management) score. 
We collaborate with expert wash developers to 
achieve the lowest EIM scores possible whilst 
maintaining our BDG denim’s authenticity. 

Attention to Detail  
Our Jacron back patches are vegan and com-
postable, and we’ve stopped using conventional 
electroplating on our metal trims. Instead, we 
use innovative plating techniques that require 
less energy, chemicals, and water.  
 
95% of the BDG range used 100% cotton  
denim cloths making them easier to recycle  
at the end of their life. We have also trialed  
the use of removable hardware and trims.  

•	 We’re using RCO100 in our BDG Logan jeans  
	 starting in the Fall of 2024. 

•	 Signed the Denim Deal, a collaboration between 
	 leading denim brands, denim mills, manufacturers  
	 and businesses that collect and sort used clothing  
	 for resale and recycling. The goal is to close the  
	 denim loop by making post-consumer recycled  
	 cotton the new norm. First milestone: reach 1M  
	 pairs of post-consumer recycled denim by 2030.  

•	 In 2024, our BDG denim team collaborated  
	 with their key mill partners to embed 20% pre-  
	 and post-consumer recycled content into 52% of  
	 their jeans. 

•	 Began using Marmara hemp, which will feature in  
	 Workwear, Cinch Back, Carpenter, and Neo Plate  
	 jeans. These hemp fibers are grown without irri- 
	 gation and processed mechanically—no water, no  
	 chemicals—to match cotton fiber. No part of the  
	 hemp plant is wasted, earning Marmara hemp  
	 the Cradle to Cradle certification for product 
	 sustainability.  

BDG Jeans: Recent Highlights
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Free-est Swim: Free People’s First Responsible Swim Line

In 2023, Free People launched the brand’s first-ever swim line, Free-est Swim. The team behind Free-est Swim are 
passionate about their love of the planet and our oceans, and before the first design was sketched, they committed 
to centering better materials in their process. The Free-est Swim collection is solely made in the USA and offers 68 
styles. 75% of those styles meet our Care FP standards by being made with certified recycled materials. Here, the 
design team shares insights into their process and the impact they hope to make with Free-est Swim. 

Can you tell us more about how the collection came to be?  

Harnie Wilson, Director of Swim: In 2020, one of my goals was to launch private 
label swim as a new product category for Free People, which felt like a natural 
progression in growing the brand’s swim and surf business. I grew up on the beautiful 
beaches of Western Australia, one of the most magical coastlines in the world. 
That love for the ocean and wanting to protect it influenced the fabric selection 
for this collection, all of which are responsibly-made, including our packaging.  

Can you tell us more about the fabric selections?  

Kelly Davis, Assistant Design Director: Our entire line uses recycled nylon and 
recycled polyester. Our recycled nylon is GRS certified and made of 100%  
recycled bottles and post-industrial waste. Our recycled polyester is also 
GRS-certified and contains pre-consumer and post-consumer plastic waste.  

 What goals do you have for future collections?  

HW: For future collections we are committing to continuing to learn and grow 
within a very complex industry to ensure we stay on the forefront of innovative 
ways to reduce the brand’s carbon footprint. We also are continuing to push  
fashion and create exciting new techniques & textures within our sustainable  
fabric offering while always being environmentally considerate and conscious.  
As of this moment, we are currently working on reducing the number of trims  
for labels for our swim collection.
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PILLAR CATEGORY GOAL YEAR STATUS SUBSTANTIAL PROGRESS NOTES

Planet Reduce Waste 100% of direct-to-consumer flat 
mailer bags for manual bagging will be 
made from 100% PCW material

2022 Achieved

Planet Reduce Waste 100% of direct-to-consumer flat 
mailer bags for auto-bagging will be 
made from 50% PCW material

2022 Achieved

Planet Reduce Waste 100% of direct-to-consumer bubble 
flat mailer bags will be made from 
50% PCW material

2022 Achieved

Planet Reduce Waste Launch 100% Post Consumer Waste* 
(PCW) shopping bags at UO

2022 Achieved

Planet Reduce Waste URBN EU will use 100% PCW 
recycled and recyclable inbound 
polybags

2023 On Track

Planet Reduce Waste URBN NA will use 50% PCW  
recycled and recyclable inbound 
polybags

2024 On Track As of February 2024, 10% of NA Inbound units are in polybags containing at least 50% plastic.  As we expand our supply of recy-
cled plastic polybag providers, we expect to see this number increase, espcially with ongoing opportunities through our plastic film 
recycling programs.

Planet Reduce Waste 100% recyclable paper gift cards at 
Urban Outfitters and Free People

NS Achieved

REDUCE WASTE  
URBN is measuring our waste baseline and setting waste reduction targets. URBN is moving away from single-use plastic and continuing 
packaging innovation, with a focus on using certified recycled and recyclable, biodegradable and/or compostable materials. 
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PILLAR CATEGORY GOAL YEAR STATUS SUBSTANTIAL PROGRESS NOTES

Planet Reduce Waste Develop a global recycled solution for 
swifttags

NS Continuing 
to Research 
Solutions

Sourcing for a recycled swifttag solution has been challenging and will likely require additional runway to complete.

Planet Reduce Waste Increase utilization of 3D visualization 
software

NS On Track URBN: Almost 40% of all ownbrand Apparel styles created used 3D visualization. 3D software helps us reduce waste, giving each 
product a smaller environmental footprint.   
UO EU: Commited to nearly one quarter of product design being done with 3D visulaization software by Spring/Summer 2025.

Planet Reduce Waste Create recycling opportunities to 
reduce waste to landfill

NS On Track

REDUCE WASTE continued 
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Global Supply Chain Innovations Reduce Packaging Waste  
Across facilities in the US and UK, URBN is tapping into new processes and machinery to 
minimize plastic and packaging waste.  

In the US, URBN is creating a faster and more frictionless customer experience with its 
new omnichannel fulfilment center in the Kansas City metro area. URBN has invested 
$400M in the 1.5M-square-foot facility, bringing digital, retail, and wholesale fulfilment 
for all URBN retail brands under one roof, a first for the company in North America. With 
this ambitious new project came an opportunity to create a facility that was not only more 
efficient but more environmentally responsible.  

One of the greatest achievements at the Kansas City facility was implementing automated 
right-sized packaging at scale for retail, wholesale, and digital orders. URBN’s network-
wide use of void-fill has been reduced by 36% for fiscal year 2024, and the void-fill that is  
used is now made from 95% recycled material and is recyclable through the How2Recycle® 
program. By reducing void fill and increasing use of recycled materials, the US Supply 
Chain team eliminated 251 tons of virgin plastic in FY2024. Smaller package profiles also 
allow for more efficient use of truck space, helping reduce transportation emissions. 

The URBN EU team spent much of fiscal year 2024 engineering our packaging to deliver 
material reductions and improve material choices. By changing the weight of our recycled 
plastic mailer bags by just 5 microns, they saved 16 tons of plastic. By increasing the  
percentage of recycled content in our mailers, and void fill, they eliminated 21.7 tons of virgin 
materials from our EU supply chain. Customers returning bags, void fill and material scraps 
from our auto bagging machine, are all close loop recycled meaning that new products are 
made from the old and used materials. This eliminated 223 tons of virgin plastic last year.  
This means, globally, we cut our use of virgin plastic by 474 tons.  

The UK also implemented right-sized packaging machinery and processes in our Peterborough 
facility, saving 14 tons of cardboard for fiscal year 2024. And the team is not just saving 
cardboard on the front end, they also conduct a robust recycling program, which saw 742 
tons of cardboard recycled over the last fiscal year. 

What is How2Recycle?  By some reports, nearly 30% of all 
recyclable materials actually end up in landfill due to improper 

recycling. How2Recycle is working to solve this problem by creating a standardized labeling 
system for all types of recycling, with easy-to-follow on-package disposal instructions. 

GLOBALLY, CUT OUR USE 

OF VIRGIN PLASTIC BY  

474 TONS
(equivalent to 3 blue whales!)

742 TONS
RECYCLED CARDBOARD OVER  

THE LAST FISCAL YEAR 
(that’s 4 Statues of Liberty)
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Urban Outfitters EU BDG Swap Shop 

In September 2023, Urban Outfitters EU launched the first BDG Swap 
Shop in our King’s Road, London pop-up store. Customers swapped their 
unwanted jeans for a new pair of BDG Logan or Jaya fits. Our vintage 
experts in team Urban Renewal then arranged the stock into resale,  
repair and recycle groups.  

  

•	 Over 80% of the product was resale or repair quality 
•	 Resale was considered anything in ‘try on’ quality 
•	 Repair covered anything in need of minor adjustments 
•	 The remaining product that was not in shape for resale or repair  
	 went to a recycling laboratory to be kept in circulation. 

2024 will see the BDG Swap Shop go on tour in a travelling van. Visiting 
cities across the UK, the van will be popping up near Urban Outfitters 
stores to encourage the local community to swap their old styles for 
something new.

WM Gives URBN Brands New Plastic Recycling Options 

Polybags—the clear plastic film that covers most apparel product—provide protection to  
our products during the shipping and handling process. Over the last several years, URBN 
has enacted several changes in our supply chain to reduce the amount of virgin plastic we  
use. For our ownbrand product, the lines we design and produce in-house, we have enacted  
a requirement for all suppliers to use at least 50% pre-consumer waste recycled polybags.  

Our retail stores receive an estimated 450,000 lbs of polybags per year, so finding a large-
scale and sustainable recycling solution was of the utmost importance. In 2019, URBN began 
a partnership with Trex, a decking and building material company that uses recycled plastic 
in their products.  Through the Trex program, which is currently active in Urban Outfitters 
and Free People stores across the US, URBN has recycled 60M polybags, diverting over 
450,000 lbs of plastic film from landfill.   

We’re incredibly proud of the success we have had with Trex, but knew we needed an additional 
partner when the Anthropologie brand was ready to roll out plastic film recycling in 2022. 
Anthropologie has the largest selling square footage and the widest regional distribution, so 
we needed a solution to meet their unique needs. In 2023, we embarked on a collaboration 
with WM (formerly Waste Management), leveraging the company’s network of recycling 
centers across the country. We piloted the WM program in 30 Anthropologie stores and as 
of July 2024 have expanded it throughout the continental United States to 215 stores. With 
WM, we are able to connect stores with a regional recycling provider, increasing the efficiency 
of processing our polybags by reducing transportation time and distance. Through the WM 
pilot program, this year we have reduced the average miles traveled to recycling centers by 
over 50%.   

WM helps enable the utilization of our polybags as feedstock to be used by manufacturers in 
the production of new plastic film, plastic based yarns, and injection-molded products. We are 
also exploring the potential for us to divert our plastic film waste directly into our own polybag 
creation stream, resulting in a fully circular plastic film loop.  

As of December 2023, we have diverted over 340,000 lbs of plastic film to reuse lanes,  
an increase of 13% since working with WM.   
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Emissions Benchmarking 

URBN continues its commitment to reducing its carbon impact both within industry and the global community. In early 
2023, an internal group of subject matter experts created the roadmap for collecting, standardizing, and creating the 
corporation’s Scope 1 and 2 Emissions Benchmark. After an in-depth analysis of URBN’s emissions factors and areas, 
it was determined that a 3rd Party partner would be crucial to success in benchmarking and setting Scope 3 emissions 
targets, based on our unique production and operation framework.  

URBN initiated a pilot January 2024 with a business intelligence platform focused on synthesizing, distilling, and  
aggregating disparate data into actionable information. This pilot will not only allow us to both benchmark, and target, 
our scope 1 and 2 emissions across all business lines globally but will provide invaluable insight into our approach for 
targeting scope 3 emissions reductions. We have included our most unique business lines in the Scope 3 emissions pilot, 
allowing URBN to imbed sustainability initiatives within the overall business goals for the company. This pilot will also 
facilitate our compliance with the California Emissions Laws SB 253 and SB261, and other international emissions dis-
closure laws. 

PILLAR CATEGORY GOAL YEAR STATUS SUBSTANTIAL PROGRESS NOTES

Planet Increase Cleaner Energy Set science-based targets and release 
commitments on carbon footprint 
management

2025 On Track URBN has secured a third-party partner to set Scope 3 benchmark 
 
In 2024, 84% of URBN’s EU energy has been switched to renewable energy contracts

INCREASE CLEANER ENERGY    
URBN is taking an intentional approach to reducing our impact on the planet. 
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RESPECT OUR PEOPLE 
At URBN, our people are at the heart of what we do. 
We aim to cultivate a creative entrepreneurial spirit in 
every employee, empower everyone involved in our 
supply chain, and always put our customers first.  

•	 CULTIVATE COMMUNITY

•	 IMPROVE SUPPLY CHAIN TRANSPARENCY
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URBN expanded Anti-Harassment/Anti-Discrimi- 
nation Training to more employees, including all  
field leadership, to help set a foundation for managers  
to build their skills and confidence to effectively  
support their teams.  

URBN piloted its first Inclusion & Belonging survey 
 at Home Office, with the goal of keeping a pulse  
on employee perception of the respectful workplace  
at URBN and create actionable plans to address  
employee feedback. After the successful pilot, the 
team has determined we will incorporate Inclusion & 
Belonging into our regular listening strategy. 

URBN was named an Equality 100 Award Winner 
for receiving a perfect 100 score on the Human 
Rights Campaign Foundation’s Corporate Equality 
Index (CEI). As the national benchmarking tool  
measuring policies, practices and benefits pertinent 
to lesbian, gay, bisexual, transgender and queer 
(LGBTQ+) employees, the CEI is a primary driving 
force for LGBTQ+ workplace inclusion.  

URBN became the first global retailer to support 
working parents with the MilkMate Breast Pumping 
Solution. URBN installed the MilkMate solution in 
all 10 lactation rooms at our global headquarters in 
Philadelphia and is in an exploratory phase to expand 
the service to our nationwide supply chain facilities. 
MilkMate’s workplace lactation suite is a first-of-its-
kind solution that provides all the equipment needed 
so that working parents don’t have to bring anything 
with them to pump at work. MilkMate also helps 
significantly cut back on time spent around breast 
pumping preparation and cleanup in the workplace. 
In the six months since installation, MilkMates es-
timates URBN users have collectively gained 115+ 
hours of productivity back.  

Foster a Respectful, Inclusive Culture 
CULTIVATE COMMUNITY 
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Engagement Survey leads to Better Collaboration 

In 2021, URBN launched a new continuous listening 
strategy, including an overall employee engagement 
survey, pulse surveys, and updated new hire and  
exit surveys. Engage@URBN allows us to better  
understand the employee experience so we can 
shape URBN’s culture and environment. Results 
from the survey are tailored by department, so  
leaders work with the most relevant information  
and can action on feedback specific to their organi-
zation. For example, feedback was shared within the 
merchandising organization for one of the URBN 
brands that there was confusion related to a recent 
 rebranding. The department leader was able to 
course correct quickly with existing employees and 
set up a new communication strategy for incoming 
employees to ensure clarity and unity in messaging 
and understanding. 

 

 

Free People & Mercado Global Training 

In 2023 Free People worked with Guatemala-based 
nonprofit partner Mercado Global and URBN’s 
Voces Employee Resource Group to help bring 
awareness and understanding to indigenous artisan 
collaboration. This session gave a direct voice from 
Mercado Global’s team in Lake Atitlan and touched 
on themes of artisan collaboration, craft preserva-
tion, inspiration vs appropriation, and cultural  
celebration through ancient techniques. 

URBN EU Cross-Functional Training 

The EU Sustain Committee is made up of dedicated 
members across the business and provides a variety of 
internal training opportunities for everyone across all  
business units. After a series of successful training 
sessions in FY23, the Sustain Committee built out 
a monthly training schedule for FY24. Accessible to 
everyone at URBN EU, the sessions cover topics like 
oceans, climate change, energy solutions, regenera-
tive agriculture, and alternative dye methods. 

Build a Talented, Diverse, and United Workforce  
CULTIVATE COMMUNITY 

An Innovative Approach to Education: URBN x Drexel Apprenticeship Program 
In 2023, URBN and Drexel University launched a new two-year apprenticeship program that will prepare 
participants for careers in fashion design. Made to Measure: The URBN x Drexel Apprenticeship Program 
consists of a customized curriculum combining fashion design coursework at Drexel with mentorship and 
on-the-job training at URBN. URBN and Drexel are covering the cost of tuition and room and board with 
the goal of making careers in fashion design more accessible.  
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Build a Talented, Diverse, and United Workforce  
CULTIVATE COMMUNITY 

New Recruiting Programs Encourage Inclusion & Belonging 

The URBN Talent Acquisition team has built new relationships and ex-
panded upon existing ones to help continue to widen our talent pipeline. 
A few highlights include:  
•	 “Get to Know URBN” event with the Women of Color Retail Alliance 
•	 5th Annual URBN Grow: Field to Home Office event bolsters our  
	 continuous efforts to create a talent pipeline for retail employees  
•	 Ongoing partnership with TransWork, which connects transgender  
	 and non-binary job seekers and entrepreneurs with a network of  
	 supportive employers and business partners. Representatives from  
	 URBN’s field, supply chain, and home office populations met with  
	 job-seekers to speak to the opportunities at URBN.  
•	 Supply Chain recruiting teams at our facilities in Kansas City have  
	 partnered with Connections to Success, a non-profit organization  
	 that works with re-entry agencies to provide support, training, and  
	 mentoring to people in disadvantaged situations. 

Free People’s Girls Inc. Summer Internship Program 

For the last two summers, Free People hosted two Girls Inc. stu-
dents as part of the Girls Inc. Project Accelerate Career Readi-
ness Program. The internships serve as an ideal way for students 
to learn how to work in a team environment, gain experience in 
the fashion industry, and, most importantly, envision what their 
post-secondary paths could look like. 

“	It’s given me a good idea of what I like, and even prompted me  
	 to look into colleges that offer certain things I would need for  
	 a job position like this one.” —Cady, FP Girls Inc. Intern, 2023 

“	I definitely learned a lot about fashion while interning at Free  
	 People. I didn’t even realize so much went into a fashion web- 
	 site! I liked shadowing the social media marketing team the  
	 most that was really fun.” —Trinity, FP Girls Inc. Intern, 2024
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Nurture Long-Term Connections With Our Community   
CULTIVATE COMMUNITY 

URBN is outpacing our progress towards 
our $10M charitable commitment 

ASAS x URBN Graphic Design Academy: URBN 
is proud to partner with After School All Stars, 
which expands the learning day for children across 
the US. URBN, in partnership with ASAS and 
Drexel University, created the Graphic Design 
Academy, which teaches middle school students 
the basics of graphic design and digital marketing, 
opening their eyes to long-term career applications.  
In addition to the Graphic Design Academy, URBN 
also participates in the ASAS Summer Camp pro-
gram through employee volunteering and a career 
day hosted at URBN’s Home Office. 

“	I never knew or heard anything about Figma, but 
	 now I have a new way to design characters and 
	 create animation.” —Marquise, Philadelphia Student

ACHIEVEability Impact Day: URBN was the 
presenting sponsor of ACHIEVEability’s first-ever 
Impact Day. Over 150 URBN employees spent a 
day working on beautification and improvement 
projects for our West Philadelphia neighbors. For 
over 15 years, URBN has supported ACHIEVE-
ability and its mission to break the cycle of poverty 
in West Philadelphia.

TEC Visionary Pitch Competition: Entrepreneur-
ship is part of URBN’s DNA, so we are proud to 
support the next generation of entrepreneurs. 
Through sponsoring The Enterprise Center’s  
Visionary Pitch Competition, URBN was able to 
help give a platform to minority-owned business 
(MBE) startups across the country. Over 500 
businesses from 36 states applied. Ten finalists 
were selected to pitch their businesses in front  
of a judging panel which included representatives 
from URBN and the investor community. 

Highlights from URBN’s Charitable Portfolio: Highlights from Brands’ Charitable Portfolio:

The Nature Conservancy
Kiss the Ground
Nest
YoungArts

Best Friends Animal Society
European Food Bank Federation
Feeding America 
Food Banks Canada
Girls Inc. 
Mazzoni Center 
National Park Foundation 
Philabundance 
Sundance Institute
William Way

Active Minds
Hispanic Scholarship Fund
I am A Voter
La Liga del Barrio
Mama Tee Community Fridge 
Mural Arts 
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Supply Chain Mapping 
•	 We continue to make progress as we work 

toward our goal of mapping our supply 
chain. We gained valuable information and 
increased supply chain visibility during our 
first round of mapping, and in the process, 
we learned a lot.  

•	 This year we are focused on product-level 
traceability, which we believe will allow us to 
gain even more valuable information.  

•	 Beyond apparel, we have incorporated some 
of our most popular home product and 
footwear styles into our traceability project. 

IMPROVE SUPPLY CHAIN TRANSPARENCY
Even before our product reaches our Distribution Centers or store shelves, it is being carefully crafted and handled by many people. 
Respecting the human rights of those workers is very important to us and we are continuing to focus on this part of our business. To 
have the most positive impact on the workers in our supply chain, we must have greater visibility into our suppliers, beyond the final 
manufacturer. We are working on gaining that visibility, ensuring our products are being manufactured in a responsible manner, and 
building real connections with those who are integral to bringing our creative ideas to life. 

 

Social Responsibility Training  
•	 We are partnering with BSR (Business for 

Social Responsibility) to develop Human 
Rights Due Diligence training, which we are 
rolling out to our key suppliers. This training 
helps us to educate our suppliers on how to 
identify and prevent human rights issues at 
the factory level. 

•	 We plan to continue delivering this training 
to our suppliers on a regular basis and further 
develop it over time to keep our suppliers 
engaged and educated. 

•	 We also plan to deliver Social Responsibility 
training to our internal buying and production 
teams, to educate them on better buying 
principles, to mitigate risks of forced labor 
and other human rights issues.  

Supplier Risk Scoring
•	 We built a supplier risk scoring program that 

will allow us to better prioritize due diligence, 
mitigate risk, and help inform our Sourcing, 
Production and Buying teams’ purchasing 
decisions.  

•	 We plan to roll this tool out to more internal 
teams this year, so it may inform more 
business decisions related to our suppliers. 

Supply Chain Mapping: Hot Shot Mini Case Study

In 2024, we began mapping the supply chains of some of our most 
popular products, including FP Movement’s Hot Shot Mini. The  
garment has nine distinct components, each with a unique flow of  
materials and vendors. Since cotton is the garment’s main component, 
we started there.

Hot Shot Mini Cotton Production Process:

Australian Cotton Farm

Cotton Trader

Shipper

Trading Company

Yarn Spinner

Fabric Mill

Garment Mill

Garment Factory

URBN

Customer
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Social Compliance Audit Program   ​ 
URBN takes its commitment to Responsible Sourcing seriously, 
and we insist that our business be conducted according to the 
highest ethical standards. Our Vendor Code of Conduct and 
Responsible Sourcing Policy, Human Rights Policy and Modern 
Slavery Statement represent these standards we have set and 
outline the requirements for all our suppliers to ensure workers’ 
rights are protected, working conditions are safe and our products 
are manufactured in a manner that ensures our values and our 
customers’ values are respected.  

We audit the factories that produce our goods on an annual basis to 
ensure they are meeting or exceeding our standards. These third-
party audits help us to ensure workers are being paid fairly, there 
is no use of forced or child labor, and working conditions are safe 
and in compliance with local law. The audits consist of a thorough 
in-person review of the facility, document review, and worker 
interviews. We are made aware of any issues that are identified 
during the audit, and we work closely with the factory and auditing 
firm to ensure the non-compliances are addressed quickly and 
appropriately. We ensure that, when necessary, a Corrective Action 
Plan is developed to help the factory prioritize their efforts and 
ensure a realistic timeline is followed. 

As part of our 2023 Social Compliance Audit program, we reviewed 
audits from over 200 of our vendors. This includes the vendors who 
produce over 75% of the volume of URBN’s Ownbrand product. 
While our Ownbrand vendor base is where we can have the most 
impact and influence, we do not stop there. We also required our 
key Market vendors to share social compliance audits to ensure that 
all our vendors share our values and are continuously upholding their 
commitment to responsible sourcing. 

New Vendors  
In addition to our annual audit program, we incorporate a Social 
Responsibility review in our onboarding process. Before we will 
onboard a new Ownbrand vendor, we review a recent third-party 
audit or conduct a new third-party audit to ensure the factory is 
aligned with our Social Responsibility standards. We will not begin 
working with a new supplier until we are confident that they are able 
to consistently comply with our Vendor Code of Conduct. 

Policies

•	 Modern Slavery Report

•	 Human Rights Policy

•	 Vendor Code of Conduct and Responsible Sourcing

•	 California Transparency in Supply Chains Act

•	 US Foreign Corrupt Practices Act/UK Bribery Act and  

	 Global Anti-Corruption

•	 Vendor Terms of Purchase Agreement

•	 URBN Forced Labor Statement

Nest’s Ethical Handcraft  Program    ​ 
URBN works with many different types of 
suppliers to create the unique, curated assortment 
of products sold by each of our brands. Some 
of our suppliers operate in a traditional factory 
setting, while other suppliers practice artisan 
handcraft to produce the goods our customers 
know and love. These different types of suppliers 

have different ways of working, and therefore different needs. We 
must engage with them in a way that supports the supplier, while 
ensuring that we still have transparency to where our goods are 
being made, the workers are compensated fairly, and safe working 
conditions are prioritized.  

We have partnered with Nest, a non-profit bringing visibility to 
artisans working inside homes and workshops. As a part of Nest’s 
Ethical Handcraft program, Rupy Fashions, our supplier based in 
Delhi, India, participated in an intensive 3-day training focused on 
establishing sustained social compliance practices and systems for 
implementation in its small workshop and home-based crochet and 
embroidery supply chain. We look forward to seeing the positive 
impact this program will have on our suppliers as well as the impact  
it will have on our own Social Responsibility program.

Introduction Respect Our Planet Respect Our People Governance Appendix 2023–2024 URBN Impact Report    36

Cultivate Community Improve Supply Chain Transparency

http://investor.urbn.com/static-files/15b76351-ea16-4749-8fd7-f92bc4ae3d67
http://investor.urbn.com/static-files/15b76351-ea16-4749-8fd7-f92bc4ae3d67
http://investor.urbn.com/static-files/7fbeb23d-1d42-4732-84c5-edceb7172629
http://investor.urbn.com/static-files/7fbeb23d-1d42-4732-84c5-edceb7172629
https://assets.ctfassets.net/6ufjjlh0gzjl/73jNBZXLCOko9IuRlpegKI/61e63c5f141dbd77684a123803968f01/URBN_Vendor_Code_of_Conduct_and_Responsible_Sourcing_Policy_-_May_25_2023.pdf
https://assets.ctfassets.net/6ufjjlh0gzjl/73jNBZXLCOko9IuRlpegKI/61e63c5f141dbd77684a123803968f01/URBN_Vendor_Code_of_Conduct_and_Responsible_Sourcing_Policy_-_May_25_2023.pdf
http://investor.urbn.com/static-files/b454650a-b410-4a13-a88b-a5f4b8337a9a
http://investor.urbn.com/static-files/b454650a-b410-4a13-a88b-a5f4b8337a9a
https://assets.ctfassets.net/6ufjjlh0gzjl/cL6z0y3EqNry5ZfnArUSY/8a8688fbf845a1a8f740b1d117926201/US_Foreign_Corrupt_Practices_Act__UK_Bribery_Act_and_Global_Anti-Corruption.pdf
https://assets.ctfassets.net/6ufjjlh0gzjl/cL6z0y3EqNry5ZfnArUSY/8a8688fbf845a1a8f740b1d117926201/US_Foreign_Corrupt_Practices_Act__UK_Bribery_Act_and_Global_Anti-Corruption.pdf
https://assets.ctfassets.net/6ufjjlh0gzjl/cL6z0y3EqNry5ZfnArUSY/8a8688fbf845a1a8f740b1d117926201/US_Foreign_Corrupt_Practices_Act__UK_Bribery_Act_and_Global_Anti-Corruption.pdf
https://assets.ctfassets.net/6ufjjlh0gzjl/6EK1HSXVoqD6Zwjcj670GE/f5d60a8a49d17c645b7850ae0f1cb272/2023-3-3_Final_Template_Vendor_Terms_and_Conditions.pdf
https://assets.ctfassets.net/6ufjjlh0gzjl/6EK1HSXVoqD6Zwjcj670GE/f5d60a8a49d17c645b7850ae0f1cb272/2023-3-3_Final_Template_Vendor_Terms_and_Conditions.pdf
http://investor.urbn.com/static-files/7083b810-6450-4741-87f8-bf90e5ff73d9
http://investor.urbn.com/static-files/7083b810-6450-4741-87f8-bf90e5ff73d9


GOVERNANCE 

URBN’s Board of Directors represents our shareholders and advises 
our management team on key issues relating to our business, including 
financials & controls, governance, compliance, business ethics, and 
strategy. The report includes a summary of key governance issues; 
however, comprehensive policies and practices can be found in our 
Corporate Governance Guidelines.

Lead Independent Director

When the Chairman of the Board and the Chief Executive Officer 
roles are held by the same person, the URBN Board of Directors 
will annually elect a Lead Independent Director. This Director will 
coordinate activities of other independent Directors, provide input 
in the preparation of Board agenda, and perform other duties as 
determined by the Board. 

Impact Committee

URBN maintains an Impact Committee, co-chaired by URBN’s  
Chief Sourcing and Chief Administrative Officers, to set sustainability 
policies and goals, provide oversight of those policies, and track and 
report progress towards our goals. The Committee reports to the Board 
at least annually and maintains a functional Working Group which 
focuses on three areas: Environmental & Social, Data Privacy & Security, 
and Governance. The Working Group is comprised of operational 
management representatives and is responsible for recommending 
policies and goals to the Committee, implementing policies established 
by the Committee, and tracking and reporting to the Committee on 
progress towards goals falling within the Working Group’s remit.

Urban Outfitters Inc., is named a “Champions of Board Diversity”  
by the Forum of Executive Women. Our Board has 30% female 
representation and all non-executive board members are independent. 
Our Audit, Compensation & Leadership Development, and 
Nominating & Governance committees are comprised of all 
independent board members.

Responsible Business And Sourcing

URBN Code of Conduct and Ethics

TRANSPARENCY AUTHENTICITY RESPECTABILITY

All-encompassing  
policies protecting our 
employees, our inves-
tors, and our consumers

Commitment to cus-
tomer privacy, security, 
product quality, and all 
areas that impact our 
reputation

Treating our employees, 
and our consumers  
ethically, and creating 
space to ask questions 
and comment without 
fear of retribution
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GOVERNANCE continued

DATA PRIVACY & SECURITY

The Data Privacy & Security Working Group has primary responsibility 
for setting data security and privacy policies, overseeing those policies, 
and tracking and reporting on data security and privacy performance. 
The Working Group is comprised of URBN’s Global Data Privacy 
Officer, Global Director of IT Security, and General Counsel. The 
Working Group reports directly to the Audit Committee of the  
URBN Board of Directors at least annually.

Data Privacy & Minimization

URBN is subject to varying local, national, and international data 
privacy laws. URBN intends to comply with those applicable laws 
and has appointed a Global Data Privacy Officer to oversee those 
efforts. URBN policy is to minimize retention of personal information 
to the maximum extent possible consistent with the legitimate and 
reasonable needs of its business. To this end, URBN employs industry 
best practices, such as pseudonymization, anonymization, tokenization 
and encryption, to minimize the personal information in its possession. 
In addition, URBN employs technical and organizational measures to 
ensure that unencrypted personal information is accessible only by 
authorized personnel. 
 

Data Security Procedures & Audits

URBN employs industry best practices to secure customer personal 
information and URBN sensitive data. In addition to an in-house team 
of leading data security personnel, URBN employs outside auditors to 
evaluate its security environment. For example, URBN complies with 
Payment Card Industry Standards and is audited annually by a third 
party to confirm compliance with those Standards. In addition, URBN 
employs third party penetration testers to identify potential security 
weaknesses for evaluation and remediation. URBN also partners with 
government organizations and industry associations to share intelligence 
and quickly respond to emergent threats. 

Data Breach Notification

URBN is governed by local, national, and international laws regarding 
data breach notifications. In the event of a URBN data breach, URBN 
is committed to notifying impacted customers and/or appropriate 
government entities in accordance with applicable law without 
unreasonable delay and in all events within the time period specified by 
applicable law. URBN plans to use reasonable, cost effective, and secure 
methods for notifications in the event of a URBN data breach. 
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ABOUT THIS REPORT
In this report, we provide an overview of URBN’s Corporate 
Social Responsibility (CSR) efforts. We disclose our ambitions, 
the key actions we are taking to deliver on those ambitions, and 
our progress to date. While this report will highlight and discuss 
those steps we’ve already taken, and the achievements we are 
proud of, we recognize that we are at the beginning of our 
journey in environmental sustainability and social responsibility. 
URBN has always been committed to authenticity in all areas 
of our business, and we recognize that there is no finish line. 
This report is our biggest step to date in our journey, providing 
our customers, employees, and shareholders with details 
around our commitments for the environment and our people. 
We will continue to strive for progress, not perfection, in 
bringing our products to market in the most sustainable and 
responsible manner possible. 

This CSR report contains certain forward-looking statements 
based on URBN’s current assumptions and expectations.  
Given the inherent uncertainty in predicting and modeling 
future conditions, caution should be exercised when 
interpreting the information provided in this report. Given 
the uncertainty in the global retail environment as well as the 
global supply chain, future results could differ materially from 
our goals, current descriptions, estimates and suggestions.  
Any statements regarding goals or future estimates or 
suggestions are not intended to constitute any representation, 
warranty, or other assurance. These statements are typically 
accompanied by the words “aim,” “anticipate,” “believe,” 

“commit,” “could,” “drive,” “estimate,” “envision,” “ensure,” 
“goal,” “intend,” “may,” “might,” “mission,” “seek,” “strategy,” 
“strive,” “target,” and “will” or similar words and phrases.  

All of our forward-looking statements are intended to 
enjoy the protection of the safe harbor for forward-looking 
statements contained in the Private Securities Litigation 
Reform Act of 1995, as amended. Although we believe there 
is a reasonable basis for the forward-looking statements, 
our actual results could differ materially. These forward-
looking statements are based largely on our expectations 
and judgments and are subject to a number of risks and 
uncertainties, many of which are unforeseeable and beyond 
our control. These risks include, but are not limited to, those 
identified in our Annual Report on Form 10-K, Quarterly 
Reports on Form 10-Q and Form 8-K reports filed with the 
Securities and Exchange Commission.

The information contained in this CSR report is also subject 
to the precision of our data collection and analysis methods, 
which are subject to future evolution and calibration. Such 
information is subject to additional uncertainties, as there 
are limitations inherent in the data collection and analysis 
methods. While we consider information from external 
resources and consultants to be reliable, we do not assume 
responsibility for its accuracy. Additionally, all numbers 
referenced are subject to the quality and comprehensiveness 
of the reporting received by the Company from internal 

and external sources, and therefore, are approximate and/
or estimated values. It is also important to note that the 
availability of data varies from section to section in this report.  

URBN cannot assure you that the results reflected or 
implied by any forward-looking statement will be realized or, 
even if substantially realized, that those results will have the 
forecasted or expected consequences and effects. We urge 
you to consider all of the risks, uncertainties and factors 
identified above or discussed in this and other reports carefully 
in evaluating the forward-looking statements in our reporting. 
The forward-looking statements in our reporting are made as 
of the date they are made, and we undertake no obligation 
to update these forward-looking statements to reflect new 
information, subsequent events or circumstances or otherwise.  
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ASSESSMENT & PRIORITIZATION
In 2021, we conducted a broad assessment in partnership 
with a third-party expert to identify, update, and prioritize 
sustainability and social impact topics. This assessment 
was also an integral part in creating a targeted, meaningful 
strategy and developing forward-facing goals. The process, 
as described below, was guided by the Global Reporting 
Initiative (GRI) Reporting Principles. We also considered the 
relevant SASB Standards in identifying topics for inclusion 
in the assessment. To identify the key issues at URBN and 
how we intersect with the industry, we drew on research 
with fashion sustainability rating organizations, financial 
institutions, peers, and suppliers. We then engaged with 

customers, employees, and executive-senior leadership 
through surveys and interviews. 

Through our process, we identified key issues to internal and 
external stakeholders. Our inaugural strategy and goals have 
been created to address major priority and significant issues, 
and we will continue to adapt and evolve our wider corporate 
strategy to address these areas of significant ESG impact.

RESPECT OUR PLANET RESPECT OUR PEOPLE GOVERNANCE*

Circularity
Circular Economy
Product Lifecycle
Education

Supply Chain Transparency
Supplier Audit and Maintenance
Working Conditions in the Supply Chain
Education & Training

Responsible Sourcing
Vendor Code of Conduct
Ethical Labor policies

Material Utilization
Sustainable and Responsible Materials
Reduction of Chemicals
Packaging
Waste

Diversity & Inclusion
Foster a Respectful & Inclusive Culture
Build a Talented, Diverse, and United workforce
Training & Development of Staff & Workers

Consumer Trust
Privacy & Data Security
URBN Code of Conduct & Ethics

Climate Action
Energy & Emissions
Sustainable Transport & Logistics

Cultivate Community
Staff Well-being
Philanthropy
Consumer Awareness and Education
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GLOSSARY OF TERMS 

Adaptive Reuse: Adaptive reuse refers to the process of reusing an 
existing building for a purpose other than which it was originally built  
or designed for. 

Bluesign: This is a set of criteria that define requirements for input 
chemical and output chemical safety for all areas of manufacturing.  
These criteria specify threshold limits for chemical substances in 
finished chemical products such as auxiliaries or dyes as well as 
consumer safety limits for chemical substances in articles. This is a 
certification given to a product based on the chemicals used in the 
manufacture of that product, and applies only to the individual products 
that possess a certificate. This is independently audited and certified 
(with a certificate) by bluesign technologies. 

Circularity: A circular economy keeps materials, products, and 
services in circulation for as long possible. It is an economy that uses 
a systems-focused approach and involves industrial processes and 
economic activities that are restorative or regenerative by design, 
enables resources used in such processes and activities to maintain their 
highest value for as long as possible, and aims for the elimination of 
waste through the superior design of materials, products, and systems 
(including business models). It is a change to the model in which 
resources are mined, made into products, and then become waste.  
A circular economy reduces material use, redesigns materials, products, 
and services to be less resource intensive, and recaptures “waste” as a 
resource to manufacture new materials and products.

Cubiscan: An automated dimension scanning and weighing system used 
to accurately provide 3-dimensional size of a product, used to determine 
shipping box size and create efficiencies in shipping and storage.

Deadstock: Fabric or manufactured garments that are no-longer 
sellable such as damaged items, incorrect deliveries, leftover seasonal 
products, fabric liability, or excess inventory. 

FabScrap: FabScrap is a 501(c)(3) nonprofit organization based in New 
York City, founded in 2016. FabScrap works with over 500 fashion, 
interior design, and entertainment companies and has diverted over 
600,000 pounds of pre-consumer textile waste from landfill. FabScrap 
collects all excess and unwanted design waste, including headers and 
swatch cards, cutting room scraps, mock-up garments, mutilated 
garments, unsold merchandise, unused trims, button, yarns, zippers, 
patches, and leathers, sample yardage, and rolls of fabric.

Field Employee: An employee of URBN Shared Services or Brand who 
works in a store, DC, FC, or other capacity in support of the company.

Home Office Employee: An employee of URBN Shared Services or 
Brand who works at Navy Yard campus. 

Market: A brand selling their products wholesale to URBN brands to  
be sold in stores or online.

OEKO-TEK 100: 100 chemicals that are not usually present in a 
finished garment, but are used in the wash or dye process that could 
be harmful to the environment, or to the employees working in the 
process. This is a certification given to a facility, and applies to all 
products coming out of that facility. This applies to fabric, washes, as 
well as finished garments. This is independently audited and certified 
(with a certificate) by the OEKO-TEX 100 Standard Confidence in 
Textiles organization.

Ownbrand: Product designed, sourced, and manufactured through 
URBN brands. 

Preferred Fiber Source: Per the Textile Exchange, preferred fiber 
sources have improved environmental and/or social sustainability 
outcomes and impacts compared to conventional counterparts. The 
materials were assessed for their risks, investments, transparency, 
impact targets and general perceptions.

Post-Consumer Waste (PCW): Post-consumer waste is the waste 
produced at the end of a consumer-product lifecycle. The product is 
bought and consumed so has served its intended use. Post-consumer 
waste refers to the household waste we generate every day. This 
includes food, beverages, packaging or garden trimmings.
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GLOSSARY OF TERMS continued 

Pre-Consumer Waste: Pre-consumer waste refers to waste produced  
by manufacturers or industries before products are released for 
consumer use. This includes metal, paper and card, chemicals, food, 
minerals or oils. These are generated by restaurants, shops, factories 
and industrial plants.

Responsible Material 1.)Sustainable fibers that are deemed ‘sustainable’ 
by a third party certifying body such as organic cotton or recycled 
materials 2.) Responsible fibers or materials that are sourced with 
special attention paid to the social and environmental impact the 
collection and processing of these materials might have, usually virgin 
fibers, such as Lenzing Viscose (virgin wood pulp fiber made from 
renewable forest plots), responsibly harvested coconut or palm oil in 
candles, or US Cotton.

Responsible Sourcing: Responsible sourcing, also referred to as supply 
chain responsibility, is a voluntary commitment by companies to take 
into account social and environmental considerations when managing 
their relationships with suppliers.

Restricted Substances List (RSL): An RSL is a list of chemical 
substances that are restricted or banned in a final product. RSLs are 
based on regulatory requirements, clearly stating what regulatory 
obligations a product must meet. URBN uses the RSL developed 
by the American Apparel & Footwear Association’s Environmental 
Task Force, a practical tool to help individuals in textile, apparel and 
footwear companies, and their suppliers—responsible for environmental 

compliance throughout the supply chain—to become more aware of 
various national and international regulations governing the amount  
of substances that are permitted in finished home textile, apparel,  
and footwear products.

Science Based Target (SBT): Science-based targets provide a clearly-
defined pathway for companies to reduce greenhouse gas (GHG) 
emissions, helping prevent the worst impacts of climate change and 
future-proof business growth, in line with what the latest climate 
science deems necessary to meet the goals of the Paris Agreement.

Shoddy: Shredded fiber made from fabric waste, usually pre-consumer; 
used in upholstery stuffing, and insulation.

SupplyShift: Supply Chain transparency and responsibility software 
used to mitigate risk and improve supplier performance.

Zero Discharge of Hazardous Chemicals (ZDHC): This is a 3rd party 
certification provided by the ZDHC 501(c)(3) organization and 
controls not just the testing on the final product, but managing the 
input chemistry related to washing and dying, and waste management 
of these chemicals when they are finished. This is a certification 
given to a facility, and applies to all products coming out of that 
facility. This applies to fabric, washes, as well as finished garments. 
This is independently audited and certified (with a certificate) by the 
ZDHC Foundation. This is the highest level of chemical responsibility 
certification a facility can receive.
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GLOSSARY OF TERMS continued 

TIER

TIER 0
Office, Retail,  

Distribution Centers

Finished Product Assembly

Material Production

Raw Material Processing

Raw Material Extraction

TIER 2

TIER 4

TIER 1

TIER 3

Corporate real estate not  
involved in production process

Assembly and manufacturing  
of final products

Production and finishing of  
materials (e.g., fabric, trims) that  

go directly finished product

Processing of raw materials  
into yarn and other  

intermediate products

Cultivation and extraction of 
raw materials from the earth,  

plants, or animals

Retailer’s Distribution Center  
(distribution of goods)

Garment Manufacturer  
(cutting and sewing of apparel)

Fabric Mill (textile knitting/weaving,  
preparation, coloration, and additional  

coloration or finishing)

Spinner (spinning fiber into yarn)

Cotton Farm (raw fiber processing)

TITLE DESCRIPTION EXAMPLE OF SUPPLIER & RELEVANT ACTIVITIES
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